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I YEEH/INE (I

What is the Toyota Production System?

I~ JAEEARNEF. FIFEPEICLY DY EFONERIN TN
BDEEARNT. NIREHE. JIL—TEH. T4 V—HKREAEH
DICHFFRTER L. RETIKBBEERDANOEETOHRERAICHAEDITH
NTVWBEEARDOBFATYT. 20O [EEHR] (F. EERBEFITES
DIRESNZEDTIFEL, BEBZEBPFIZET TN TOEBOLRBICEA
Ih. SHRELAZDIRIETND I ELS. Bk BEHAR] &L
THELBHINTVET,

ARETIE, Part2~Part 12 TFNIAZEEARNDEFHEABRZ MR L
TWETH. KEPart 1 D section 2 ~4 TR EIF3 [ZREVSLEE
ADS]. [BEEFHEOXAL. [REER)RL THEOERZRS ] &,
NIREEFRNOERIBBEZE VWA DERTT,

NIREEFRNIE. £EDE BEVER) 2505 20ICEETIR (BLUV
SR ERNR) DPOLXEHMENICHIRT 2 EZ2BNELTEY. [Tv A
N-Aa>-2AL] & [BEML] DENZERT D200 2 AEEWFIEND
HNDTY,

NI A4%EHI = Toyota Production System = TPS

* £FE AT = production system

* 2 =753 = management system

e K<LHMBENAEFEAT = a well-known production system
* BERM4EE S0 = an efficient management system

002 | Part 1 The Toyota Production System



o L FIFANONTUVWDAEFEST = a widely accepted production
system

o LLFIBEINTULS (ALSNTUD) #BEATR = a widely used
management system

o thDZ < DEXEICISA TE SR EH = a management system
applicable to many different industries

e SHD T NTDEHITHENIS TCEDEES AT L = a production system
that can be adapted to all operations of the company

NIREEANIE, EERE LFDFIET B,

The Toyota production system helps increase production
efficiency.

FIAREEARZIELSERTHIET. SHIFRENEESDHDIED
T&%.

By using the Toyota Production System properly, companies
can enhance the management efficiency.

NIAKEEARIE. AEEOMBOF—LT—0 CheRzm LI,
TPS has improved the teamwork and efficiency of our
organization.

RZ3L(BHIIERR

widely :< .~ accept ZixANn2. adapt &Eitg 5.~ operation &=, ;E&).
1e2  efficient gsx=mis. #=M applicable tAT®%.~ industry
&% help Bil7% . increase i£»3. H.LEatE2 . properly @&@tlic,/
enhance 5%%. #9  efficiency &=, %% implementation %17,
[&{T organization #8#
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SmiEVEEE

Production of many models in small quantities

I~ FREEARNICIE. REEEICELDIARN T TIREEL, ZmED
BEEICKIZAANL TV ETOEVDERDPH I ET. DB
TTENDBEDHNISEBEDIREERTNIERVDTT D, FRICRED H
DHEVPEET DEBDPZHAT HINRICE VT RIMERDOMLS ICTR
AT ERIMERFNER/ADREDH VT,

[RMERDIZDHICIE. £EDBRICHE T D LA, BLUOEFEETHE2EFICE
32 LA %HR L CEERE LD I EDEERENET,

ZREVELE (KFIFHREVRLADPHYET)
e production of small quantities of many products
e production of small quantities of many different models
e production of small quantities of many kinds
e production of small quantities of many types
e production of many models in small numbers
e production of many types in small quantities
e multi-kind and small quantity production

Z2{DRMIE. PRERELED OLREVEFENG LT,

Many companies have shifted from making large quantities
of a few products to making small quantities of many
products.
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WebBld. 2LOETINZDEBEETHIET. HREFILOFEICSL
2 TRIRBIRUN,

We must respond to demands for product variety by
producing many models in small quantities.

WHOORMITEERNEZR LEE. ZRBOEEEICKTIL 2.

Their company has improved their manufacturing
capabilities and succeeded in producing small numbers of a
variety of products.

BA5L(BHIERR

multi-kind & [Z#0EE] VWSEKTY. multi-~T. [ZHDO~] EVWSE
kExRLE T, multi-skilled technician < oEgEEFOEITE]. multi-
angle drill [RILF7>FILD RUJL] &£ quantity = kind &8~
number #. @ shift 503, ZH3. respond U3, Kz 3./
demand £Z  variety %%, &8 capability &£, #4&  succeed
Y %

o KZ4E = mass-production

o REAEES AT LDIEFERFZE = the economic benefits of a mass-
production system

s REAEDRMERLIE = a cost-reducing effect of mass-production

s REFEDIFF L <ARLZIER = a negative effect of mass- production

o 1 DOEFZ XIRIEEFET S = manufacture a product on a large
scale

s HTEDEDE KEAEFEY S = produce large quantities of a particular
item

~asyEEFREF | 005



INLDOHEBE. REINLETA XDEDHREAEIN TS,
These products are mass-produced in limited sizes.
AELEARNIE. EREMEVEBEET DI, DERIEDPRNED,
A mass-production system doesn’t seem to work well when
you are making many product varieties in small quantities.

e RESMN/ZEZE = |imited demand

FORZRBADBEEEIL. O—IY NERICIIRENRFE LDFF>TL)
AN

The average Japanese consumer has limited demand for
low-end products.

BWAEDBENRRES. HBIREZIN TS,

The potential demand for imported cars is relatively limited.

» Z1%1t = diversification
* ZBR{t 9 S = diversify
o ZIRM = diversity

BHEREB TV ZEREL. T T 7% £,

Our company has diversified the product lines and
increased the market share.

BHOIFEAEDHRRBIF. ERBEREDOFZICREDLDNDALZIYAXT
g%)o

Most of our products can be customized to meet diverse
customer demands.
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BEO—_—XIF. BRICEDD.
Customer needs change rapidly.

RZ D L(BFIlERR

negative ZEHE. EL) scale #tE  particular €0 item 50/
seem to ~ ~D&LSICRZ %~ variety . 1&%8  average Fi5. Figmn.
low-end product EfmsEERE 1T = #i X Ic8m . potential ZErMZ. T8k
“np 3 relatively L&~ product line ERDiEE ~ market share
miHEY 7/ customize ;EXICHUTDOL %/ diverse 215, Eiole/
rapidly 2u%(C

l COLUMN 1

[FAFEEARR] ZBHISERT 55 =01

BIARNIYEEAREBEOTAZBVWEPRETLEI D B
ICHEPITDONTWVS, BHENTAY - RPEVGE, EREEZT
WBRARA=IWHBIETTT. ZLT. BEHLLELIDAN %
HOTIE V] EVWHSHBEDORH AT > TWVWADTIEZNWTL D0

FIVEEFROZ YL AL, ABOHFTHTSINTWASEMRT,
RLUTHBETHIOPHLVWEVWIHLOTIEH D EHA. T LAERY
WCHELLEEINTWT, 20T 0nERKLSIETTI,

L2 LS, NIVEEARD [HELDHOTIERNV] EFFES
NAHZDICIXEEIPHVET, FNE. FOTVv L A2MIRT BT &
DEEL VWS TIEE L ERICSHCHEBICEALTL, EESHES
ZE (HELSETHREZEBL L) PEETIIZVWAL T, BOOM
BTZOEFELNUTH2ONHL LA STT, (013 X—V(THE<)
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